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 摘要 
近年来，创新、供应链、可持续性这三个独立命题已有一定的研究基础且呈
现高速发展的趋势，但目前将三个主题有机结合起来探讨可持续的供应链创新机
制研究还是非常少见。在实践创新过程中，企业往往需要考虑供应链利益相关方
的需求，在追求经济效益的同时，承担起一定的社会责任和环境责任。因此，迫
切需要针对可持续的供应链创新机制，特别是其影响因素及过程展开深入研究。 
本文基于社会资本理论，采用定性分析与定量分析相结合，理论分析与实证
分析相结合的思路展开研究。首先，本文完善和提炼了可持续的供应链创新的准
确概念及其特征。其次，确定了影响供应链创新因素的维度划分和测量工具，并
采取问卷调查的方法研究和探讨了供应链社会资本、供应链创新能力、可持续创
新绩效以及信息技术水平之间的内在联系及作用机制，还揭示了其中存在的中介
作用和调节作用，而且检验了其存在正相关影响的理论假设。最后，提出可持续
的供应链创新以及扩散的过程的“双轮模型”，解释和命名其中存在独特的“攀
岩现象”,并采取 SPS（系统性-实用性-灵活性的）案例研究方法论探讨了以 1
号店为代表的零售电商的可持续的供应链创新实践过程，为企业提出对策。 
本文以供应链为创新载体、以创新为过程活动、以可持续绩效作为目标和结
果，所提出的可持续的供应链创新的整合定义及其本质特征表述、论证的供应链
社会资本对创新能力及可持续创新绩效的作用机制、提出的可持续的供应链创新
及扩散过程理论模型等研究结论一定程度上填补、完善、丰富和拓宽了这个领域
的研究，为未来研究奠定坚实的基础。在实践中，有助于统一供应链企业及合作
伙伴对供应链创新行为以及现象的认知，采取合理对策增进协同和分享知识等关
键资源，展开对关键资源的有效管理和分配，提升供应链创新的效率和结果的可
持续性；同时使创新及其扩散过程可以模式化，可以借鉴和复制，使创新效果最
大化和可持续化。因此本文研究将有助于企业和供应链的创新及可持续发展。 
 
关键词：可持续的供应链创新；社会资本；可持续性；供应链管理；创新及扩散
过程 
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 Abstract 
Recently, there have many researches related to innovation, supply chain 
management and sustainability respectively. However, the research on the intersection 
on innovation, supply chain management and sustainability is still rare. In practice, 
the company must consider all needs from different stakeholders in order to take their 
social and environmental responsibilities while continuously innovating to pursuit of 
economic profit. Now it is the great opportunity to devote into the theme about 
sustainable supply chain innovation (SSCI), particularly, focusing on its effect and 
process model. This theme has gained the increasing interests from both academia and 
corporation. 
This paper has demonstrated multi-methodology including the qualitative and 
quantitative analysis, and the theoretical and empirical analysis, which were applied to 
the study on the antecedents to SSCI and its process model. In this paper, a literature 
review on journals especially top foreign journals was conducted, as a result an 
accurate definition of SSCI was proposed. According to the social capital theory, the 
antecedents to SSCI were divided into and measured by three dimensions, the 
relationships including direct impact, mediation and moderation effects between 
supply chain social capital, supply chain innovation capabilities, sustainable 
innovation performance, and information technology were investigated and their 
positive relationship were verified. In this paper, a case study method called SPS 
(Structured-Pragmatic-Situational) was applied to study the SSCI practices in 
e-retailing company called “No. 1 store” in order to explore the “Biwheel”process 
model for sustainable supply chain innovation and diffusion and to explain the special 
phenomenon named as “rock climbing phenomenon” as it is as similar as the sport 
rock climbing. 
To a certain extent, this study has improved the research related to SSCI and 
provided some guidance to practice. 
For academic, the proposed definition has closed the gap in SSCI’s definition. 
The application of social capital theory, the consideration of the information 
technology and the mediation and moderation effects all have broadened the research 
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perspective and deeply reveal the impact of supply chain social capital on SSCI. The 
design for survey and questionnaire has provided a strong foundation for further 
research. The proposed process model has opened the “black box” of sustainable 
supply chain innovation and diffusion, which has established great foundation for 
further research. For practice, the proposed definition and clearly described characters 
will help participants in supply chain to understand the SSCI well and to create same 
awareness. The understanding of antecedents to supply chain innovation and its effect 
will promote better cooperation between participants in supply chain and make 
resources allocation better, which help to improve the capabilities and efficiency of 
supply chain innovation and its sustainable development. It will finally create the 
sustainable competition advantage for the entire supply chain. The study on 
sustainable supply chain innovation and diffusion process model will guide the 
participant to launch the innovative activities with formatted process which can be 
learned and replicated. It will increase the probability of successful innovation and 
maximize the sustainable result which enables the companies to be everlasting. 
 
Keywords：Sustainable Supply Chain Innovation (SSCI)；Social Capital Theory；
Sustainability；Supply Chain Management；Innovation and Diffusion Process 
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